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Mission Statement

SIR exists to enrich the lives of its members through 
well-organized, well-run, fun activities, lunches and 
events … while making friends for  life.
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“Elevator Speech”

SIR is a local club for adults with a range of well run 
social and athletic activities including monthly 
lunches with speakers. Our members are like you 
with similar interests and experiences.
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Slogans

• Making Friends for Life
• Fun Activities with Friends
• Enrich Your Life while …



We are – Your Local Club    

Fun Activities with Friends

SIR is an all-volunteer organization of …

Active senior men who get together with 
friends and partners for well organized 
activities, special events and lunches with 
speakers.
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SIR’s Purpose and History 
Founded 68 Years Ago
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• Enrich the lives of members!

• Offer activities that provide 
physical, mental and social 
engagement for senior men and 
their partners

• Help our members enjoy longer 
and happier lives

• Founded 1958 in San Mateo by 
Damian Reynolds and three friends

• 77 branches in Northern California

• Over 8,500 members

Purpose History



About SIR   

 501 (C) (4 ) Corp.

•Each branch is registered with the State of California as
a Non-profit Social Welfare  corporation.   

 

•Branches are managed by an elected Board of Directors
who have full fiduciary   responsibility.   

 

•Dues are used solely to cover  branch operating costs.  

 

•All branch activities and events are self-supporting.
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State SIR  

Serves the branches for a fee

• Insures the branches.

• Submits branch financials (tax).

• Maintains California state documents.

• Supports common tools (website, etc.)

• Trains branch executives.

• Organizes  Tournaments and Events

• Publishes a monthly newsletter.

• Sells SIR apparel and other items.
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What SIR offers its members     

For just a few $$ per year
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• Well-organized group activities

• Educational opportunities 
provided by distinguished guest 
speakers

• Social engagement with men 
from a wide variety of 
backgrounds and wide-ranging 
interests



Partners & Family  

   Always Welcome
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• Your family and friends are welcome at ALL 
our activities, including 
• Luncheons, picnics, holiday parties
• All indoor, outdoor, and online activities

Yes, we’re incorporate as a “men’s “ club, but…



Monthly Lunches with Friends  
   (Interesting Speakers a Bonus)
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Branch Activities
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(Over 50 in All) 



Special Annual Events
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Summer BBQ/Picnic December Holiday Celebration



One Time Events  

   Trips to Sporting Events
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Branch Information Sources  

   Keep Member’s Informed
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• Monthly e-Newsletter

• (link emailed to you)

• Online Member Directory

• (log in any time)
• Printed Directory

• (distributed yearly)



Branch Public Website  

   Spread the Word
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The Role of a Member  

   Have Fun with Friends
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Be Sociable
Participate in Activities
Have Fun with Friends
Sign-Up to Help & Lead



The Role of a Member  

   Stress Active Participation
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• Offer ideas to improve our Branch

• Expand your volunteer activities in 
support of the branch.

• Suggest great luncheon speakers

• Consider joining the Branch 
Executive Committee (BEC)

• Continue inviting friends to join SIR

  Make our branch even better



Stress Attracting New Members  

   Review Performance Regularly
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Recognition for Contributions  

   Reward Participation
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Recognition for Contributions  

   Reward Participation
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The Key Elements
 of Every Successful Branch

Leadership Planning Financial Mgmt.

• Clear Roles & Responsibilities 
• Strong Technical Support
• Regular Communication
• Articulate Branch Activities
• Encourage Volunteerism
• Award Exceptional Efforts
• Identify Potential Leaders

• Set Achievable Goals 
• Define Required Actions
• Assign Responsibilities
• Review Progress to Goals
• Discuss Issues Openly
• Regular Member Reports

• Determine Fixed Expenses
• Determine Capital Requirements
• Monitor Discretionary Expenses
• Lunches & Activities – Pay to 

Play
• Determine Minimal Reserves
• Calculate Budget Based Dues 
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Lunches Activities Special Events

• Choose a Pleasant Site
• Serve Quality Food
• Offer Meaningful Speakers
• Meet Members $$ Needs
• Collect $$ in Advance

• Key to Attract Members
• Have a Range of Offerings
• Have a Published Schedule
• Pay for Participation

• Summer BBQ / Picnic at Low $$
• Sponsor a Holiday Celebration
• Have Group Trips to Sports Events
• Have Group Trips to Exciting Sites



The Key Element
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Attracting New Energetic Members

• Be an Enthusiastic Prophet for the Branch
• Participate in Ground Game to Churches, Businesses, Societies, etc.
• Volunteer to Attend Community Events & Stand Booth Duty
• Work with Local Senior Organizations
• Distribute Literature (Newsletters, Rack Cards, etc.)
• Pass out Business Cards to Friends, Acquaintances & Participants
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Having Fun!!!

Lunches
Activities
Special Events

Leadership
Planning
Financial Mgmt.

Attracting New Members
Extending Invitations
Encourage Participation

Branch 
Executives

Everyone 
!!

Member
s



We’re Glad You’ve 
Joined the FUN

(And Signed Up to Lead)
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Welcome to SIR !
27


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	We are – Your Local Club Fun Activities with Friends
	SIR’s Purpose and History Founded 68 Years Ago
	About SIR 501 (C) (4 ) Corp.
	State SIR Serves the branches for a fee
	What SIR offers its members For just a few $$ per year
	Partners & Family Always Welcome
	Monthly Lunches with Friends (Interesting Speakers a Bonus
	Branch Activities
	Special Annual Events
	One Time Events Trips to Sporting Events
	Branch Information Sources Keep Member’s Informed
	Branch Public Website Spread the Word
	The Role of a Member Have Fun with Friends
	The Role of a Member Stress Active Participation
	Stress Attracting New Members Review Performance Regularly
	Recognition for Contributions Reward Participation
	Recognition for Contributions Reward Participation (2)
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	We’re Glad You’ve Joined the FUN (And Signed Up to Lead)
	Welcome to SIR !

